Goal Setting

Last October, Council invited Darren Morgan to visit. We wanted ideas about what we needed to do to hire a pastor. He gave several options. Since everyone seems to love Pastor Bowie, the best one seemed to be hiring Keith as a Designated Pastor. We, as a congregation, would develop 2 or 3 goals that could be achieved over the next 3-5 years. Then, Keith could be hired for 3-5 years to lead us toward the 2-3 goals. Council decided to go this route. 

In February, I will lead you to develop the 2-3 goals. The goals should be anything you want to work on over the next few years. How do you want to spend your time? What would you like to see our church accomplish? What would make you proud to do?  What are you passionate about? What could you really get into? What would make a difference in our church, our community, the world? What would you like to study and implement? 

The goals can be anything. I do not have any preconceived preferences. They are your goals. 

They should be things that we can do or at least implement and see a difference in 3-5 years. Can renew them. We need to base them on our mission statement. It is:

The congregation of persons meeting as the Union Congregational Church of Hancock (UCC) is called to worship the God who is Love as made known to us by Jesus, to support one another within our church family and our communities, and to serve the needs of our neighbors world-wide.

Some things you can think about are things that would support one another within our church family such as:

· Develop a prayer group or prayer chain and learn how to use it

· Develop a group to deliver pastoral care to our members and friends and the congregation needs to learn to accept lay care

Goals can also be things that support our local community such as:

· Reduce hunger in Hancock

· Renata, Chris, and a couple other people are putting together a speaker/movie series. We could decide to build our image in the community as a resource for exploring ideas

The goals can also be global. Although, I suggest we don’t focus on more than one global issue.

This year, the UCC is developing mission teams to brainstorm about how we can make make a difference in issues of

· race, 

· refugees, 

· immigration, 

· climate change, etc. 

The UCC Massachusetts Conference is taking on the issue of climate change. Another conference is looking into refugees and ways to assist them. We could join one of the UCC goals.

Over the next month, think about two or three issues that you are passionate about. Together, with focused efforts, we can make a difference. I will post a sheet on the bulletin board in the social hall. Write down any ideas you have for a goal. At a meeting in late February, we will decide what you want to do. 






             -Nancy Cooledge
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Some Perspectives on Church Membership, Stewardship,
 and the Church Budget
Number of Regular and Associate Church Members:  158

Number of Active Church Members:  55 +/ - 

Number of Active Church Friends:  22 +/ -

Number of Pledges received as of the end of January:   37
Total estimate of income needed to meet expenses:

 
$91,405

Total amount pledged by end of January:
         

        - $45,395

Balance of remaining income needed from all sources: 
          $46,010

Estimated Swan Bequest income:



        - $11,500

Pilgrim Guild donation paid and received:


        - $     500

Estimated earnings on Endowment Funds:


        - $  2,500

Additional income needed from loose offerings, 


$31,510

special gifts, stewardship pledges, fund raising

activities, and building and Parsonage rental income:

What does this all mean? So far, the numbers to date suggest that, if fully paid, stewardship pledges will cover about 50% of our estimated income needs. The Pilgrim Guild donation, Swan Bequest, and Endowment earnings will cover another 16%, leaving 34% of our needed income yet to be secured. Part of this shortfall may be lessened by Parsonage rent but that is not a given at the moment. The Trustees are looking for good rental prospects and would welcome your recommendations. Loose offerings will also bring in additional revenue. However, there is still a substantial amount of money that needs to be raised via stewardship pledges, fund raising activities such as the Church Fair, and special gift contributions in order to balance income needs with estimated expenses. 

The statistics also suggest that a relatively small number of Members and Friends shoulder the day to day income needs of our church. While I am gratified by the generous financial commitments pledged so far, we still have more work to do to raise the financial support needed to keep our doors open and to do God's work within our congregation, our community, and the world beyond. Your continued help is very much needed. For those who have not yet made a commitment of financial support, Stewardship cards are available in the pews or one can be mailed to you. Offering envelopes are also available if they would help you budget and schedule your financial contributions. Let me know if you would like a set or if you have questions or concerns. Suggestions for fundraising activities are also welcome.

David Wildes               422-3739                    dwildes001@roadrunner.com

Time to Plan…

Some of us have been talking about getting together to write our obituaries.  Ok, wait a minute, think of it like this:  1.  Someone is going to need to do it sooner or later.  2.  Who is better qualified?  3.  It could be fun!  Yes fun, how many times have you read an obituary and said, “I didn’t know that about that person”?  Now you have an opportunity to get together with a group of friends and learn some of those things about one another while you can still enjoy sharing.  

So here is the deal.  On Sundays at 3:00 pm for 4 weeks this Lent, we will be gathering at the church to discuss end of life issues and to write our obituaries.  The first two weeks, February 21 and 28, will be a general discussion led by Barbara Sinclair and Diane Sanderson, hospice volunteers who have experience leading discussions about views, attitudes and fears about death and the dying process.  This will be useful to help you start planning for yourself or to help a loved one.  

The second part of the workshop will be held on March 13 and 20.  We will use a variety of guides and prompts to write and share our obituaries.  If you are not up to writing, you will be given many tools to use to help you gather the information someone else will need when the time comes.  Here is a list of items to help get you started:

    •    life and disability insurance,

    •    long-term care insurance, 

    •    health care directive (“living will”), 

    •    power of attorney, 

    •    up-to-date will, 

    •    executor, 

    •    guardian for minor children, 

    •    organ donations, 

    •    ethical will, 

    •    list of financial accounts, 

    •    list of Internet account usernames and passwords, 

    •    wishes for a funeral or other service (or not), 

    •    bequests and requests for charitable donations,

    •    wishes for interment, and 

    •    a start on your own obituary.

So, mark your calendar and start gathering your data.  Call Barbara Reeve at 460-0527 if you would like more information.  
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Wednesday Evening  Discussion Group
As I write this, January is still upon us, with the stark beauty of white snow and sparkling ice. Most Wednesday evenings we gather in the social hall at 7 pm, sometimes a small group, sometimes larger. Pastor Keith joins us, as a peer and a sage, as we take turns leading the group.  Usually we start with a "check in" or even a song, and wrap up with a prayer traveling around the table. Lately we have been studying a slim United Church of Christ manual, "God is Still Speaking"- each section has a scripture passage on the left hand page, and a contemporary interpretation on the right. We tend to read in turns around the table, and then our conversation branches in such unexpected directions! So much depth and wisdom is experienced on Wednesday evening! Over the past year ideas to benefit our whole church family have incubated here; ideas about making a church brochure, ideas about asking for "talents" as well as pledges of money during Stewardship,  ideas about speakers and films to educate ourselves and the community. A few weeks ago we found ourselves feeling helpless in the face of national increasingly hateful speech and actions toward those of the Muslim faith. As we shared our concerns, we decided to write a card of support to our local Mosque in Orono, and craft a letter to the editor expressing these thoughts for ourselves and others to sign. The UCC term "God is Still Speaking" means that our faith is not simply learning and reading an old story. It is listening to the Spirit who whispers, nudges, and sometimes pushes us to live our faith out loud in this modern world.  During Lent we tend to hiatus so we can attend the local Wednesday Ecumenical services.

Anyone is welcome to attend, and it is fine to come once in while!                        -Renata Moise

2016 Offering Envelopes are still available.  You do not have to commit to a specific pledge and you can vary the amount of your contribution as necessary.  Contact David Wildes at 422-3739 for a set.



                                                                     -David Wildes
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RECONVENED 
The reconvened 2015 annual meeting will take place following the morning worship service Sunday, February 21st for the purpose of receiving reports from Boards and Committees and any other business.  A soup and bread luncheon will follow.
A Thought About the Future...
Enjoy the Winter, but think Spring and Summer!  Save the date and mark your calendar for our annual Church Fair and Yard Sale – Saturday, August 6th (Rain Date Saturday August 13th).  We need help from everyone and lots and lots of stuff to sell.  Details to follow when the weather warms but please keep the date in mind as you start making plans for summer.  Let David Wildes (422-3739) know of any questions or suggestions.
          
       -David Wildes
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                 PASTOR KEITH’S MESSAGE

As we move into the New Year, here are my “Top Ten” pragmatic suggestions for daily living, in no particular order.  From time to time I need to remind myself of all of them and I hope you will also find them of interest. Here they are:

1. BLESSED ARE THOSE WHO KNOW HOW TO MAKE THE MOST OF WHAT THEY HAVE.  How much misery do we put ourselves through sitting and groaning over the real success we could have had IF ONLY….?
2. BLESSED ARE THOSE WHO FIGHT GETTING OLD AND KNOW HOW TO STAY YOUNG.  On the tombstones of some people there should be this inscription: “Died at 30; Buried at 75”. No matter how fast the birthdays may come, the longer the time you stay young the shorter the time you will have to be old.
3. BLESSED ARE THOSE WHO ARE CONSTANTLY STRIVING TOWARD ANOTHER GOAL.  Success is the feeling you have as you travel, not the feeling you get when you arrive. To have succeeded is to have finished one’s business on earth.
4. BLESSED ARE THOSE WHO STAY CONNECTED TO OTHERS.  Have you ever noticed a movie ticket stub with the words VOID IF DETACHED? There is a world of meaning wrapped up in that phrase.
5. BLESSED ARE THOSE WHO CAN TURN LIFE’S LEMONS INTO LEMONADE.  No explanation needed for that one.
6. BLESSED ARE THOSE WHO REJECT PERFECTIONISM.  Perfectionism is a dangerous trait and a subtle form of atheism.
7. BLESSED ARE THOSE WHO CAN LAUGH WITH AND AT LIFE.  The greatest friend you will ever have will be your own sense of humor. Laughter is God’s compensating gift against all the pressures of life.
8. BLESSED ARE THOSE WHO CAN KEEP GOING AFTER THEY HAVE REACHED THEIR TIRED SPOT. One of the distinguishing marks of a truly special person is how one behaves when he/she gets tired.
9. BLESSED ARE THOSE WHO TAKE THE TIME TO MAKE AND KEEP A FRIEND.  Friendship, like life and love, must be nourished and taken care of. If it is ignored, it atrophies and disappears.
10. BLESSED ARE THOSE WITH AN EDUCATED HEART, i.e., COMMON SENSE. To have an educated heart means you know something wonderful to say about someone else’s life…and you say it; it means you know something cruel or malicious…and you don’t say it.
Have a wonderful, healthy, and HAPPY NEW YEAR!                
Pastor Keith
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Ash Wednesday begins the season of Lent.  This year’s date is Wednesday, February 10th at 7:00 pm.  An informal service will be held in the church choir room for all who wish to come.  This brief service will consist of a litany of penitence, a couple of scripture readings and hymns, a time of reflection, and ashes for any who desire them.  May God be with us, and our church, as we begin this Lenten journey…together.
FROM THE BOARD OF OUTREACH

[image: image5.png]CCSTAEY
CREASURET.)

News





Food Pantry Sundays

Donations on the first Sundays of February and March will go to the Healthy Hornets Food Pick-Up (HHFP) at Hancock Grammar School. HHFP offers a monthly food pick-up for families in need.  In addition, they will begin offering extra pick-ups before school vacations in February and April.
HHFP is especially in need of the following items:

· Cereal
· Canned Fish or Meat
· Peanut Butter

· Chef Boyardee canned pasta

· Canned Vegetables or Soup

· Canned Fruit  (in water or juice)
· Macaroni & Cheese 

· Crackers, especially Goldfish
They also need snack foods.
· Individual cups of applesauce

· Individual pudding cups

· Individual fruit cups 

 (in juice or water, please no syrup)

· Small boxes of raisins or cranberries

· Individual packages of pretzels, 

crackers, bread sticks, etc.
The school’s visiting Dental Hygienist does not want students to have fruit roll-ups or gummy fruit snacks because those foods are likely to cause cavities.                                 -Cynthia Wood

Mindfulness
Jane Gerlach, a teacher of Mindfulness for 7 years who lives in Sullivan, presented a 2 hour program on Mindfulness Stress Reduction as part of our Speakers and Films project. 16 of us gathered in a circle, sitting on folding chairs in the social hall, the lights dimmed and the room lit by small lamps. Some of us knew the benefits and were there to rekindle a dedication to practice, others were there out of curiosity. All ages were present, from those in their early 20s to others in their 80s. Some had come from as far away as South West Harbor, on a frigid January night. Most were not members of the Congregation, but people drawn together by interest. 

Mindfulness was developed in the 1970s by Jon Kabat-Zinn, as a combination of sitting meditation and the techniques yoga uses to relax the body. Mindfulness helps us to calm the chattering thoughts that cause us to feel so scattered. Mindfulness helps us to focus on our breathing and our sensations, recognize the thoughts but letting them pass, bringing ourselves gently back to our breathing and our body. It is called "practice" because we just keep trying! The health benefits of regular practice (even short amounts of time daily) for multiple conditions are scientifically proven. It helps to switch our brains into an ongoing relaxation response, instead of the common stress response we often live with. 

Jane led us in two "practices", one spent touching, smelling, listening to (!), and tasting a simple raisin, and the other in a "body scan". For the body scan most of us lay on the floor on blankets (the floor is cold this time of year!), but some sat. The lights were very low, and Jane led us on a journey encompassing our in-breaths and our out-breaths, then traveling from the top of our head gradually to our toes, experiencing each area intentionally and lovingly. 

When opening our eyes, we felt alert and relaxed, spending a bit of time drinking warm drinks and nibbling on snacks as we talked. We are hoping Jane is able to offer her 8 week course here in our community. Stay tuned!







                                                                                    -Renata Moise
2016 Officers of the Union Congregational Church, UCC

(voted in on December 6th, 2015)

Officers:  (all of whom must be members) –  One year term

   President:  



Nancy Cooledge

   Vice President 


          Bill Reeve

   Clerk




Vicky Espling

   Treasurer



          Judi Crowley

   Assistant Treasurer


Myrna Coffin

   Stewardship Director

          David Wildes

   Assistant Stewardship Director
Barbara Reeve

Committee and Board Members
Church Council, Members-at-Large  (all must be members) – three-year terms



2016

                     2017


         2018


   Barbara Reeve

 Vicky Espling    

 Edie Lounder 

Board of Deacons  (all must be members) – three year terms



2016


         2017


       2018
        


 Peggy Emigh 

David Wildes

 Ruth Dietze 


 Renata Moise 

Barbara Reeve

 Sally Knapp 


 Bill Reeve 

Edie Lounder
           vacancy

Board of Trustees  (at least four must be members) – three-year terms

2016



      2017

        2018
       


     Everett Espling 
                  Clayton Nowell          Peggy Karns 


  Renata Moise 
                  Orton Preble

  Edie Lounder 

Board of Christian Education  (at least two must be members) – three-year terms



2016



2017

   
       2018     

    Nancy Cooledge

Dianne Eckhardt

 Pam Bowie 

    Bill Reeve 
  
Patrice Alexander

 Sheila O’Neill    

Board of Outreach  (at least two must be members) – three-year terms



2016



2017


         2018


      Sue Croteau   

   Cynthia Wood 

 Marcia Stratton 


   Pat Moll


   Jeanne Edwards 

 Pat Summerer 

Pastoral Relations Committee  (at least three must be members) – two-year terms

2016



2017
         


Myrna Coffin

       Ruth Dietze 


Edie Lounder

       Fran Trefts 

Music Committee – three-year terms


      2016


            2017


      2018
      


Sue Croteau

Phoebe Devenish 

Peggy Emigh 

Delegates to UCC – one-year terms


Alternate Delegates – one year terms



 Barbara Reeve




   
     Vicky Espling


 Bill Reeve





   
     Edie Lounder
Nominating Committee  (at least four must be members) – two-year terms



2016


        2017

    


Diane Eckhardt 

*Lois Johnson


Renata Moise 

*Betty Lewis


Fran Trefts


*Edie Lounder
	2016 Budget for Union Congregational Church, Hancock UCC 

	
	
	

	CATEGORIES 
	2015 Budget 
	2016 Budget 

	INCOME 
	
	

	Pledges & Offerings 
	$ 40,000.00 
	$ 44,000.00 

	Easter & Christmas Offerings 
	$ 3,500.00 
	$ 3,500.00 

	Building Rental 
	$ 750.00 
	$ 500.00 

	Swan Bequest 
	$ 11,500.00 
	$ 11,500.00 

	Endowment Fund Income 
	$ 1,500.00 
	$ 2,000.00 

	Pilgrim Guild Donation 
	$ 500.00 
	$ 500.00 

	Fundraisers 
	$ 1,500.00 
	$ 1,500.00 

	Church Fair & Yard Sale 
	$ 7,500.00 
	$ 8,000.00 

	Ehrman Interest 
	$ 500.00 
	$ 500.00 

	Special Gifts 
	$ 8,100.00 
	$ 11,605.00 

	Parsonage 
	
	$ 7,800.00 

	TOTAL 
	$ 75,350.00 
	$ 91,405.00 

	
	
	

	EXPENSES 
	
	

	Heating oil / propane 
	$ 9,000.00 
	$ 7,000.00 

	Insurance Policy 
	$ 4,100.00 
	$ 4,666.00 

	Plowing / Sanding 
	$ 3,000.00 
	$ 3,500.00 

	Mowing / Shoveling 
	$ 1,200.00 
	$ 1,600.00 

	Real Estate tax (parsonage) 
	$ 1,200.00 
	$ 1,200.00 

	Custodial care 
	$ 1,000.00 
	$ 1,980.00 

	Repairs (church) 
	$ 850.00 
	$ 850.00 

	Repairs (parsonage) 
	$ 500.00 
	$ 500.00 

	Utilities (parsonage only) 
	$ 100.00 
	$ 100.00 

	Waste / trash stickers 
	$ 100.00 
	$ 160.00 

	Operating supplies 
	$ 400.00 
	$ 400.00 

	TOTAL 
	$ 21,450.00 
	$ 21,956.00 

	
	
	

	ADMINISTRATION 
	
	

	Office Secretary * 
	$ 5,200.00 
	$ 5,850.00 

	Payroll Taxes 
	$ 1,245.00 
	$ 1,400.00 

	Office Supplies 
	$ 1,000.00 
	$ 1,000.00 

	Copier 
	$ 750.00 
	$ 750.00 

	Internet Service 
	$ 275.00 
	$ 275.00 

	UCC delegate expenses 
	$ 500.00 
	$ 500.00 

	Stewardship supplies 
	$ 150.00 
	$ 150.00 

	Payroll services 
	$- 
	$ 780.00 

	Bookkeeping ** 
	$- 
	$ 2,500.00 

	Info Mgmt Fee ** 
	$- 
	$ 300.00 

	
	
	

	MUSIC 
	
	

	Organist (52 weeks) *** 
	$ 7,164.00 
	$ 7,522.00 

	Choir Director (32 weeks)*** 
	$ 2,112.00 
	$ 2,218.00 

	Organ Maintenance 
	$ 1,100.00 
	$ 1,100.00 

	Piano Maintenance **** 
	$- 
	$- 

	Monteux students **** 
	$- 
	$- 

	TOTAL 
	$ 19,496.00 
	$ 24,345.00 

	
	
	

	CHRISTIAN EDUCATION 
	
	

	Curriculum / supplies 
	$ 260.00 
	$ 570.00 

	Sunday School Teacher 
	$ 1,300.00 
	$- 

	Nursery Staff 
	$ 780.00 
	$ 795.00 

	Background Checks 
	$ 50.00 
	$ 50.00 

	TOTAL 
	$ 2,390.00 
	$ 1,415.00 

	
	
	

	DIACONATE 
	
	

	Worship supplies 
	$ 500.00 
	$ 700.00 

	Minister Discretionary fund 
	$ 500.00 
	$ 500.00 

	
	
	

	OUTREACH 
	$ 1,000.00 
	$ 1,000.00 

	
	
	

	TOTAL 
	$ 2,000.00 
	$ 2,200.00 

	
	
	

	PASTORAL MINISTRY 
	
	

	Salary (2015 reflects 9 mos) * 
	$ 15,000.00 
	$ 21,500.00 

	Housing allowance 
	$ 4,500.00 
	$ 6,000.00 


	Pension Plan 
	$ 2,335.00 
	$ 3,870.00 

	Life / Disability Premiums 
	$- 
	$- 

	Medical Premiums 
	$- 
	$- 

	SS offset 
	$ 1,109.00 
	$ 2,269.00 

	Auto Mileage 
	$ 1,600.00 
	$ 2,600.00 

	Conferences, books, etc 
	$ 1,000.00 
	$ 1,000.00 

	Supply Clergy 
	$ 3,000.00 
	$ 1,400.00 

	Mediation services 
	$ 2,000.00 
	$ 500.00 

	TOTAL 
	$ 30,544.00 
	$ 39,139.00 

	
	
	

	funded by excess cash at year's end) 
	

	Fellowship dues 
	
	

	Maine Conference UCC 
	$ 2,200.00 
	$ 2,200.00 

	Sunrise Association 
	$ 150.00 
	$ 150.00 

	TOTAL 
	$ 2,350.00 
	$ 2,350.00 

	
	
	

	TOTAL EXPENSES 
	$ 78,230.00 
	$ 91,405.00 


UCC ( 
* recommended raise from $10 - $11.25 per hour ** new in 2016
*** recommended 5% salary increase
**** pd from music fund 
* recommended 15% salary increase 
